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The Military Foundation: During his two decades of
service, Matthew commanded over 1,000 personnel
in high-stakes, time-sensitive environments. He
mastered the "Tactical Calm" required to lead
through organizational chaos and make decisive
moves when the cost of failure is absolute.

The Corporate Framework: In the enterprise sector,
Matthew has led large-scale digital transformations
for Fortune 500 firms. By deploying Relationship
Architecture and Lean Six Sigma principles, he has a
proven track record of reducing operational lead
times by over 50% while aligning cross-functional
teams.
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Matthew Arthurs is a seasoned Enterprise
Transformation Advisor and the founder of Decisive
Leader. With over 20 years of experience as a U.S. Army
Lieutenant Colonel, Matthew bridges the critical gap
between high-level C-Suite strategy and tactical
engineering execution. He specializes in helping
organizations move from reactive firefighting to
predictive delivery by implementing military-grade
discipline and data-driven flow metrics.

Matthew is dedicated to developing the next generation of
decisive leaders who can navigate the complexities of
modern enterprise delivery with clarity and purpose.

MBA (Master of Business Administration)
PMP (Project Management Professional)

CPCU (Chartered Property Casualty Underwriter)
Lean Six Sigma Black Belt

U.S. Army Command & General Staff College
Graduate


